River West Neighborhood Association
Monthly Board Meeting

January 10, 2008

First Baptist Church Halil

In Attendance:

Annie Goldner, Chair; Kelly Powell, Secretary; Bill Kurtz, Membership; Stacey Stemach, Future
Overlay Expert, Rachel Stemach, Business Liaison; Sue Vodenberg Parks & Rec. Liaison; Anna Zirker,
Sidewalks, Leslie Olson, Land Use/Treasurer, Rick Stilson, Traffic Chair

Guests: Diane Reed, Bill Shotten, Edith McBean, Bill Jackson, Kathy Cena, Aaron Henson, Jont Cain,

George Thayer
I Officer’s Report

A. Chair Person
1. Discussed her role as chair, and the general goals of RWNA.
= Chair General Meetings, Board Meetings and Special Meetings.
= Create, plan and produce Spring and Fall General Membership Meetings.
= Perform such duties as the board and membership authorize.
=  Spokesperson for RWNA
= Create monthly Board Meeting Agendas.
= Attend monthly NART (NA Roundtable) Meetings (3" Thurs. each month at
10:30 am. Attend monthly NA Chair/Officers Meetings (3™ Thurs. each month,
12 noon). -
= Review all communication (email, snail mail, etc) to membership
= Arrange for board meeting room.
= Represent and present to the City Council annually.
Approximately 15-20 hours per month.
2. Reminded group that her term is ending in July 08, and RWNA is currently seeking
nominations for a new chair person.

B.  Secretary
1. Working on annual report for the city
2. Update on triangle park: Rocks and dirt have been donated and delivered. An excavator
has been arranged. Waiting for weather to clear and they will start moving landscape
material.
3. Discussed role:
=  Attend all board and membership meetings.
* Record and type meeting minutes for meetings attended.
= E-mail completed minutes to RWNA board and City Council
= Participate in city events that promote RWNA (i.e. Booth sitting at Bite of
Bend)
= Participate in/attend other subcommittee meetings in order to update RWNA
board.
4. Discussed desire to switch roles in the near future. Rachel Stemach
volunteered to move into the position.



C. Treasurer/Land Use Chair
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Discussed that RWNA receives about $1 per tax lot, which RWNA has about 4,000.
This money is to be used for communication with people living/owning property
within our boundary’s. v
Discussed role of treasurer
= Responsible for the funds of the Neighborhood Association.
= Monthly report at board meetings.
= Attend board meeting to report on RWNA account, track funds from the city,
receive donations, write checks.
= Approximately 1 hour per month.
Discussed the Mt. Bachelor Park and Ride lot and that it’s being redeveloped.
Stacey will be helping Leslie with land use issues.
Discussed role as Land Use Chair
= Receive, compile and share land use notices that are sent from the city. Attend
land use hearings, pre-application meetings and other pertinent meetings of
interest to the neighborhood.
" Become familiar with City of Bend land use code and provide advice or
suggestions to members that are involved in land use issues.
= Time per month varies depending on amount of activity in the city and personal
desire. Approximately 2 to 4 hours per month.

)

D. Business Liaison
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There are a lot of businesses within our boundaries and we need to get more of them
involved.
It was thought that by mentioning them on the website they might be more inclined to
participate.
Need to start a database. Maybe through a mass mailing or cold calling
Rachel said that a new person is needed once she assumes the role of Secretary.
Discussed role:
Job Statement: to create and maintain a relationship between RWNA and businesses
that are located in our neighborhood, in the form of a 'cooperative' that provides
support to RWNA on a commercial sector, and to insure ongoing communication of
issues or concerns to business within our neighborhood.

= Attend monthly executive board meetings and report on the growth of

involvement within the business community

= Create a plan to involve neighborhood businesses in the association.

= Act as contact for questions to/from businesses.

= Four (4) hours a month is an approximate amount of time commitment



E. Parks & Recreation Report
1. Neighborhoods have developed a strong relationship with BMP&R thru Jan Taylor.

2. Master Plan for parks is currently being worked on.
3. Steve Jorgenson and Sue sent out survey to gather feedback about the parks. The main

points were as follows:

Trail bridges

Trail upgrades

Where are the connectors needed
Pedestrian crosswalks and warning signs
Markers/signage for trails

Commercial impact

Dogs

4. Sue mentioned there is a workshop for Park & Rec. liaisons on 1/16.
5. Discussed job responsibilities:

F.  Membership

Attend twice monthly work sessions/meetings of MBPRD Board Attend
periodic workshops (1-—4/year) for Neighborhood Liaisons conducted by
BMPRD regarding planning, programs and projects

Attend monthly RWNA Board meetings

Attend bi-annual general meetings of RWNA.

Communicate BMPRD information of interest to RWNA Board/Membership.
Gather RWNA membership opinions periodically to communicate to BMPRD.
Serve as contact point between RWNA and BMPRD.

This position generally requires 6—8 hours per month.

1. 724 members at the end of 2007. Currently have 804 Members. 11% increase year over

year.

2. Discussed job responsibilities.

Encourage and facilitate membership(s) in RWNA.

Store original membership applications

Acknowledge and thank new members

Delete members when their mail is returned.

Organize and participate in 2 membership drives in Riverwest each year.
Attend RWNA monthly board and report on membership status

Attend and assist with 2 General Membership Meetings cach year.
Work with and assist other RWNA board members.

Represent RWNA by attending meetings and civic events as required.












